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Project and Program Management 
Competitive organizations of all sizes continually change and improve.  Essential to achieving 
results on initiatives is ensuring you have the capability and resources for success.  Significant 
investments in time, resources, effort and cost too often fail to meet objectives due to ineffective 
execution planning and management.  Initiatives can fail to meet achieve strategic objectives for 
many reasons, from ineffective commitment, vision and planning, to ill-managed scope, deadlines, 
dependencies, changes and issues, to communications, resources, economics, and other 
contributors.  Defining the project or program operating model and implementing best practices 
and processes are essential for organizations seeking high confidence in achieving their program 
objectives. 

Services 

Through program definition and scoping, structuring, leadership and execution, Markets 
Technology & Compliance (“MTC”) helps companies run their programs efficiently and effectively 
to achieve the results they expect.  We combine expertise in evaluating program portfolios, running 
large-scale initiatives, executing annual programs, establishing PMOs, and project management on 
hundreds of efforts to structure a program combining best practices while addressing 
characteristics unique to the environment.  Our broad range of Program Management consulting 
services include: 

• Program Scoping and Execution Roadmap development 
• Program Management Office (“PMO”) definition and structuring 
• Program Operating Model definition and Program Execution Management 
• Project Portfolio prioritization and management 
• Project Management of individual and coordinated projects under a consolidated program  
• Project definition, business case and justification assistance, estimation, and planning 
• Program execution tools selection and implementation 
• Struggling projects assessment and corrective action implementation 

Why MTC 

With our hands-on experience running large-scale initiatives to individual projects for departmental 
solutions to international programs, MTC’s consulting team has built expertise at all levels of 
initiative planning and delivery.  We apply best practices, industry standards and client needs to 
enable effective programs.  
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Client Successes 

MTC’s consulting team has been engaged in hundreds or project, program, and portfolio 
management efforts. Some examples of our work include: 

- Reference Data Warehouse PMO  
- Markets Index Services PMO and Tools  

- Reg. NMS Initiative PMO  
- Security Office Case Management PMO 

 	  


